
 
Clark County Department of Family Services 

Child Welfare Workgroup 
March 22, 2016 

 
Present 

 
Regina Wyman, DFS  
Caleb Orton, DFS P &P’s 
Jocelyn Bluitt-Fisher, DFS 
Katrin Easter, DFS Permanency 
Denise Parker, QPI 
  
 

Agenda 
• Information Sharing 
• Partnership Plan 
• 360 Reviews 
• Transitions for children 
• Post Adoption Support 

Minutes 
 

• Introduction of members 
 
INFORMATION SHARING 
 

• Information sharing brochure has been revised once feedback was given by 
Brigid Duffy. The P & P unit revised the brochure and has included the 
recommendations in the policy draft for the partnership agreement.  

 
 
 
 



Next Steps:  
 
1.     Work with QPI Communication Plans Workgroup to develop a distribution and 

communication strategy.  
 

Partnership Plan 
 

• Neiufi indicated that progress is being made on completing the video and 
accompanying P &Ps 

• P & P has been drafted and is attached.  
 

Next Steps: 
 
1.  Update as to status of the training video and accompanying P &Ps 

 
360 Reviews 
 

• No updates at this time. The team decided to table this until we have completed 
the information sharing and partnership agreement and the relaunch of the QPI 
with leadership.  

 
Transitions for Children 
 

• The last court improvement webinar will be on May 19th, 2016. Following this, 
the workgroup will work with the legal community to develop a workgroup to 
address transitions for children. 
 

 
Post Adoption Support  
 

• Tabled till meeting in April.  
 

The next meeting of the QPI Child Welfare 
Services Workgroup will be on Tuesday April 26, 
2016 from 10 – 1 p.m. in the Lincoln Room at 
DFS, 121 S. Martin Luther King Blvd.   

 
 
 
 
  



 
 
 
 
 

 
 

 
 

 
 
 
  

 
 

 
 


